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PROPERTY MANAGEMENT
OVERVIEW
Destin Getaways prides itself on its exceptional standards of quality, property
maintenance, cleanliness, and guest services.
Destin Getaways has its own “Guest Services Team” which includes rental
managers, maintenance, housekeeping staff, reservation agents, and property
inspectors. Our team continuously works to meet all aspects of rental
management for both owners and guests.
Our state of the art and user-friendly website provides pictures, detailed
descriptions, reviews, voiceover videos, slideshows, and interactive Google
maps of all our properties available for guests. Our online reservation feature is
just a click away allowing guests to book 24 hours a day, 7 days a week. Please
take a moment to visit our website at www.destingetaways.com.
To ensure that our guests have a memorable experience, we offer an amenity
package that includes complimentary daily golfing, parasailing, snorkeling,
dolphin cruise and a Destin Getaways Family Fun Card that offers exclusive
discounts to local restaurants and attractions. Destin Getaways strives to ensure
that reservations, guest services and daily operations are carried out efficiently
and effectively.
Destin Getaways has implemented the Kaba Lock system to provide
convenience and security to our owners and guests. This innovative system
creates a unique code for a pre-determined time period for guests, owners,
vendors, maintenance, and others needing to access the property. This system
also alleviates the problem of guests getting locked out of their property. If they
forget their code, we simply issue them a new one over the phone. Additionally,
property owners are provided with an annual code that can be personalized to
add an additional level of convenience.
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SERVICES RENDERED
Aggressive Marketing of Your Property
•State-of-the-art, User-friendly Website
Destin Getaways ranks at the top on Google searches Active placement in
sponsored links
Voiceover video and slideshows Interactive Google maps and directions
•Internet Marketing
•Print Advertising in National Magazines, Newspapers, & Vacation Guides
•Direct Guest Marketing Campaigns
Generating Maximum Income
•Analyzing rental market to determine best rate structure
•Constant monitoring of bookings
•Competitive management fee
•Lower commission charged for owner referrals
Financial Management
•Collect half payment at booking and full payment 30 days prior to arrival
•Owner statements available online
•Direct deposit of funds
Management of Property
•Experienced, professional, dedicated Property Managers
•Superior housekeeping
•Quality linens
•24 hour maintenance service
•OwnerLink on website to view statements
•Owner approval for all repairs over $250
•Property carefully inspected before and after guest stays
Dynamic Pricing Tool
• Program that manages and alters rates based on seasonality, market data,
and day of the week • Maximizes profits and ensures unit rates are not too
low or too high, making them be competitively priced against similar
properties
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MARKETING STRATEGIES
Destin Getaways’ advance marketing strategy includes a unique blend of paid listings
on vacation rental sites such as, Trip Advisor, Flipkey, VRBO, Booking.com, Airbnb,
Expedia and many more. It also includes direct mail outs, postcards, internet
positioning, and email blasts as well as brochures.
Internet
Destin Getaways’ vacation rental website, www.destingetaways.com, receives over
50,000 unique visitors during the primetime season. The website is optimized in order
to reach high rankings on search engine sites such as Google, Yahoo!, and Bing. Our
vacation website allows visitors to chat with a reservationist online, and features
touch-to-talk. The website will also allow you to book online and request brochures.
Currently, more than 50% of paid reservations are made online and over 95% of our
guests use the website as a booking tool.
In addition to the website, we also send out monthly newsletters to customers updating
them on any specials Destin Getaways is offering and any upcoming events in the
Destin area.
Social Media
Because social media sites are the new version of word-of-mouth, we also engage in
networking sites, including:
•Facebook
•Twitter
•Pinterest
•YouTube
•LinkedIn
•Instagram
On these social media sites, we update our posts daily which includes posting pictures
of current events as well as individual property photos. We post pictures of the different
features that our properties have to offer and ask our fans and followers to engage in
the pictures and other posts. We are constantly responding to guest reviews and
interacting with them as much as possible on social media to create repeat guests.
Print Advertising
Throughout the year, Destin Getaways consistently maintains an aggressive print
media campaign. We regularly advertise in national magazines, newspapers, and
vacation guides.
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AMENITY PROGRAM
Guests are given one free pass for each activity, per paid night:
Golf at The Golf Garden of Destin, Emerald Bay Golf Club, Santa Rosa Golf Club,
Bluewater Bay & Regatta Bay Golf Club Parasailing with Gilligans Water Sports
Dolphin Cruise on the Seablaster Baytowne Adventure Zone

Destin Getaways Family Fun Package
Guests of Destin Getaways are eligible for discounts at the following locations:
•Sun- Quest Cruise Dinner Yacht
•Ecco Motors Golf Cart Rentals
•Emerald Bay Golf Club
•Banana Boat Ride
•Big Kahuna’s Waterpark
•Gold’s Gym
•Angelfish Babysitting
•Dockside Watersports
•Acme Oyster House
•Hurricane Lanes Bowling Center
•Hertz Rent-a-Car
•Poppy's Hammerheads Bar & Grille
•Poppy's Pizzeria
•Roberto's Pizzeria

Check-In Goodies
Upon arrival, guests receive:
•Koozies to keep drinks cold
•Destin Getaways cooler
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TRACK PULSE TECHNOLOGY
Track Pulse keeps Destin Getaways on the edge of all of the current industry
trends with the hospitality industry when it comes to getting as many guests to
make reservations with Destin Getaways rather than our competitor. Our Track
Pulse Technology allows us to perform an in-depth analysis of our business in
every facet. The performance report allows us to set goals for the month and
then measure our current performance each week against the monthly goals that
determine the health of our reservations department.
Types of reports we run:
Email Response Time
Conversion Rate
Agent Performance
Ranks our reservation agents by conversion rate of Res|Lead calls
Marketing Campaign results
Call Scoring & Coaching
A key significance of having the Track system is when a guest calls our company
it will ring through Dashboard at our main office location, all of our satellite
offices and remote reservationists. If it’s a repeat call it will ring through the
dashboard to the last person that previously spoke to that guest. If the agent is
unavailable, the call can be answered by the next available agent. This enables
us to have an abundance of personnel answering the phones.
1. Lead Management
When a guest calls inquiring information for their vacation stay, all of their
contact information is on the computer screen as well as which marketing
campaign drove them to call our office. At that time our reservationist will
collect additional info about their budget, date of stay, etc. If they do not book
that day, when they call back all of this valued information will be displayed
for whoever takes the call to assist them with their reservation.
2. Marketing Effectiveness
Each Marketing Campaign/ Advertisement has its own 800# for tracking the
results for cost effectiveness
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OWNER SERVICES
Accounting
Destin Getaways believes in structured and reliable accounting practices using
the latest technology and programs to ensure a sound rental management
program.
•Utilize simple cash basis reporting
•Collect all state and county taxes
•Prepare all required income tax documentation
•Maintain all licenses as required by the State of Florida
•Direct Deposit to expedite owner’s income

Owner Website
•View online statements
•Book owner reservations
•View rental availability

Housekeeping & Maintenance
Our mission statement, “A passionate commitment to unsurpassed service,” is
embedded in the way we conduct our daily business. Destin Getaways Guest
Services Team prides itself on its superior housekeeping and maintenance
services. Our staff has received numerous compliments from owners and guests
praising the cleanliness of our rental units.
Preventative maintenance is key to successfully vacation rentals. Before each
guest arrival, your property is checked by housekeeping and maintenance to
make sure that the property is in pristine condition. A happy guest is one that
never has to call to report an issue.
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OWNER FEEDBACK
“I have worked with Crye-Leike since we bought our home in Destin three years ago. It
has been such a pleasure to work with them. They are very responsive, efficient and
give my home personal attention. They know the home and take care of like it is their
own. They are willing to shop around for contractors, deal with any maintenance
issues, meet furniture delivery trucks and send me pictures during deliveries so I can
be involved in the process. I have even bought items over the phone and asked them
to pick them up and take to house. I furnished my home from a distance and without
them I would not be able to do it from Dallas. They are available 24/7 for renters and I
have gotten calls from them dealing with issues at 3 am. I have used other property
management companies for my other homes and must say that Crye-Leike is the best.
I would highly recommend them. Feel free to contact me if you have any questions."
-Reem Ghalib, MD, Dallas, TX
“My wife and I have owned a townhouse in Destin Florida and rented it to vacationers
since 2002. Over that time we have used several rental agents. We have been with
Destin Getaways since 2008 and have been very happy with their service. Our rentals
have increased significantly since we began working with them. John Paulsen and the
people at Destin Getaways have always done exactly what they said they were going
to do. We appreciate them and have never had any trouble with the people they have
placed in our vacation home. As part of their service, Destin Vacations has placed a
dedicated person in the office at our complex. She has been very helpful both to
owners as well as to renters. She has been a friendly face to greet new guests and,
just as importantly, as our eyes and ears to make sure that if our guests have any
problems – can’t connect to the Wi-Fi, garbage disposal not working, etc. – that they
have a person on-site they can go to for help.”
-Tim & Lori Christian, Miramar Beach, FloridaOwners/President of Gulf Winds
East Owners Association
“Destin Getaways has been managing my condo at Amalfi Coast Resort for 8 years.
Their fees are very reasonable and they are also very responsive to any service that I
need. This is extremely important since I live quite a distance from Florida and am not
familiar with the local contractors. I need someone I can trust locally. They are also
very prompt forwarding the rental income to me on a monthly basis.”
-Suzanne Simon, Arlington, VA Amalfi
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SUGGESTED RENTAL
FURNISHINGS
Dinnerware:
Butter Dish
Cereal/Soup Bowl
Coffee Cup
Dinner Plate
Dessert Plate
Salad Plate
Salt & Pepper Set
Serving Bowl
Serving Dish
Serving Platter
Sugar & Cream Pot
Tea Pot
Glassware:
Juice Glass Water Glass
Wine Glass Water Pitcher
Tea Pitcher

Flatware:
Dinner Fork
Salad Fork Dinner Knife
Steak Knife
Table Spoon
Tea Spoon
Serving Fork/Spoon
Meat Fork & Knife
Salad Fork & Spoon
Slotted Spoon
Flatware Tray

Minor Applinaces:
Blender
Can Opener
Coffee Maker
Fire Extinguisher
Hand Mixer
Microwave Toaster
Trash Can

Utensils:
Basting Spoon
Pizza Cutter
Bottle Opener
Carving Knife
Colander
Cork Screw
Cutting Board
Grater
Ice Bucket Ice Cube Tray
Measuring Cup & Spoon Measuring
Glass Microwave Dish Pancake Turner
Paper Towel Holder
Paring Knife
Pot Holders Rubber
Spatula
Scissors
Tong
Potato Peeler
Silverware Tray

Cookware: (Stainless Steel)
1 Qt. Covered Sauce Pan 3 Qt. Covered
Sauce Pan 12 Qt.
Stock Pot
6 Qt. Dutch Oven
1 Small Non-stick Skillet
1 Medium Non-stick Skillet
1 Large Non-Stick Skillet
Small Baking Pan
Large Baking Pan Broiler Pan Set
Set of Mixing Bowls Casserole Bowl
Cookie Sheet
Loaf Pan Muffin Pan Pie Pan Roasting
Pan
Major Electronics:
Flat Screen TV for Living Room Flat
Screen TV for Bedrooms
Washer/Dryer
1 DVD Players (minimum)
Balcony or Deck:
2 Outdoor Chairs Per Balcony
1 Outdoor Table Per Balcony
Additional Patio Furniture for Private Pools

Bedroom Linens:
1 Blanket Per Bed and
Sofa Bed
1 Extra blanket per bed 1
Mattress Pad Per Bed 1
Pillow Per Person
1 Pillow Protector Per
Person Comforters or
Bedspreads

Miscellaneous:
Broom Dust Pan Mop
Bucket
Heavy-duty Plunger Steam
Iron
Vacuum Cleaner (Bagless
Recommended) Ironing
Board
Laundry Basket Nonsmoking Sign
Outdoor Propane Grill
(Houses Only)
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CONTACT INFORMATION
John Paulsen President
12889 Emerald Coast Pkwy, Suite 111 A
Miramar Beach, 32550
(850)496-3637 Cell
(850)654-7700 Office
john@destingetaways.com
Elizabeth Torres
Senior Property Manager
(850) 685-0607 Cell
(850) 654-7700 Office
elizabeth@destingetaways.com

Sandi Chalupek
Assistant Property Manager
(850) 654-7700 Office
sandi@destingetaways.com

Maria Johnson
Guest Services
(850)654-7700 Office
maria@destingetaways.com

Alex Dougherty
Marketing Coordinator
(850)654-7700 Office
alex@destingetaways.com

Linda Nelson
Vice President of Operations
12889 Emerald Coast Pkwy, Suite 111 A
Miramar Beach, 32550
(850) 572-7910 Cell
(850) 654-7700 Office
linda.nelson@crye-leike.com
Michelle Norcross
Accounting Manager
(850)654-7700 Office
Michelle@destingetaways.com
Trish Nordlie
Property Conditions Supervisor
(850) 654-7700 Office
trish@destingetaways.com
Arthur Hawkins
Maintenance
(850) 654-7700 Office
arthur@destingetaways.com
Jose Lopez
Housekeeping Supervisor
(850)654-7700 Office
jose@destingetaways.com
Patrick McCorry
Housekeeping Supervisor
(850)654-7700 Office
patrick@destingetaways.com
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